Colona Board of Education
District 190
8:30 A.M. January 23,2010
Indian Trails Resort/5775 Poppy Garden Road
Colona IL 61241

Call to Order

Roll Call

Recognize Visitors/ Individuals who wish to speak to any Agenda Item

8:45 to 9:15 Where are we now? A Presentation of District Trends for Student
Enrollments, Average Daily Attendance, Revenue Sources, and Expenditures —
By Kyle Ganson and Roxanne Kubatzke

9:15 to 9:25 Break

9:25to 10:15 Defining the Future

District Mission Statement: The mission of the Colona School District is to build
a safe, positive, learning community in which all students may become lifelong
learners.

9:25 to 10:15 Group Activity #1 Small group stakeholder survey questions
10:25 to 11:05 Group Activity #2  Small group discussions/District Vision
11:15 to 11:45 Group Activity #3 Large group discussion/summaries

11:45 to 12:00 Discussion and Prioritization of Building Maintenance Needs
a. Life Safety Work Items Remaining / Cost Estimates
b. New Items for Consideration / Cost Estimates

12:00 to 12:45 Lunch

12:45 Closed Session for Board Members and Administration to Discuss Contract
Negotiations

Adjournment



